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Effective Nonprofit 

Board Performance 

 
Board performance is widely 
recognized as a critical ingre-
dient in a nonprofit organiza-
tion’s ability to achieve im-
pact. But what does effective 
board performance look like? 
And how can nonprofit 
boards become more effec-
tive? 
 
The Bridgespan Group and 
Edna McConnell Clark Foun-
dation have conducted an in-
depth examination of the 
literature and current prac-
tice to prepare a summary of 
the key areas that are most 
critical to improving a 
board’s effectiveness.   
  
Their findings highlight four 
distinct areas. Financial and 
legal oversight, for example, 
have    acquired new levels of 
responsibility, thanks to re-
cent legislation.  Key areas 
for leadership activity are 
specified. A discussion on 
how a board accomplishes its 
responsibilities recognizes 
the different needs of each 
organization. Finally, sugges-
tions are offered for the 
ways in which board mem-
bers can make desired 
change. 
 
Click here for the full article. 

Board Member FAQs 
 
BoardSource provides a list 
of frequently asked ques-
tions by those currently serv-
ing on boards or, who are 
interested in serving on a 
board in the future. Below 
are a few examples: 
 
What should I know before 
joining a board? 
 
What is the job description of 
a board chair? 
 
What are the basic responsi-
bilities of nonprofit boards? 
 
For the remaining questions 
on the list, click here.  
 

Over the next two years, Fire-
light Media will be developing 
its Producers Lab and building 
a new Community Action Divi-
sion to encourage audience 
engagement, thereby bringing 
new activity to the media en-
vironment in Upper Manhat-
tan. UMEZ is pleased to pro-
vide support for this initiative 
through a two-year $225,000 
capacity-building grant for 
new staff positions. 

Continuing Education 

 
Many Board and staff mem-
bers for cultural groups in Up-
per Manhattan go beyond 
their usual duties to acquire 
new skills through educational 
opportunities. UMEZ and 
Bloomberg Philanthropies 
have each partnered this year 
with the Kennedy Center’s 
DeVos Institute of Arts Man-
agement to present strategic 
planning programs involving 
the leadership of UMEZ grant 
recipients. Kudos to all who 
have participated! 

 
 
 

The achievements 
of an organization 
are the results of 

the combined  
effort of each  

individual.  

Vince Lombardi 
 
 
 
 
 
 
 
 

Above all keep 
your colors fresh! 
Edouard Manet 

 
 
 
 
 
 
 
 
 
 
 

No problem can 
stand the assault 

of sustained  
thinking. 
Voltaire 
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Non-Profit Resources:  
BoardSource  

 
BoardSource works with or-
ganizations of all sizes on 
increasing the effectiveness 
of their boards. Through in-
teractive workshops, consult-
ing services, and customized 
diagnostics, BoardSource 
emphasizes improved gov-
ernance to better execute an 
organization’s mission.  
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